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Nashoba Valley Regional Dispatch District 
Operations Committee  

Meeting Minutes 
January 26, 2021 

 
Meeting called to order at 13:07 by Chief Hanson at the Lancaster Fire Department, 1055 Main Street, Lancaster, 
MA 01523. 
 
MEMBERS PRESENT: 

Bolton Fire, Chief Jeff Legendre (Zoom) 
Bolton Police, Chief Warren Nelson (Zoom) 
Devens Fire, Chief Tim Kelley (Zoom) 
Harvard Fire, Chief Rick Sicard (Zoom) 
Harvard Fire/Ambulance, Lt Andrew Perry (Zoom) 
Lancaster Fire, Chief Mike Hanson (Chairman) (Zoom) 
Lancaster Police, Everett Moody (Zoom) 
Lunenburg Fire, Chief Pat Sullivan (Zoom) 
Lunenburg Police, Chief Gammel (Zoom) 
NVRDD, Director Ross Klun (Zoom) 
NVRDD, Deputy Director Angela Siciliano (Zoom) 
NVRDD, Supervisor Tony Newell (Zoom) 
NVRDD, Dispatcher Brian O’Neill (Zoom) 
NVRDD, Dispatcher Glenn Casey (Zoom) 
NVRDD, Dispatcher Christopher Ladou (Zoom) 
Charles Myers (Zoom) 

 
EXECUTIVE DIRECTORS UPDATE 

• The $237,000 radio console has been installed and just needs to be programmed. This should be 
completed within the next 2 months. This gives NVRDD the ability to patch radios frequencies 
together. 

• NVRDD has cut over to the new TPX phone system. This new system provids new features. One of 
these is the ability to provide each town with a call-in line that will go directly to a dispatcher and by 
pass any auto-attendant features. This also lets the dispatcher know who is calling. Another feature is 
the ability to setup auto-attendant’s for each town which should result in a significant reduction in 
business call volume at the center. 

• Since the phone system has been upgraded, any external phones or emergency call boxes mounted 
on outside of building may need to be reprogrammed with new phone numbers in order to continue 
to work. NVRDD will assign new numbers for these units. 

o The Harvard Public Safety Building lobby phone will need to be decided if when this phone is 
used it will be handled as an emergency phone or a business phone. 

• CAD call reasons, specifically wires down call reason, need to be addressed. As dispatchers are 
reading through these they are coming up with questions. Director Klun will send the concerns to the 
Fire Chiefs for their input.  

• The Finance Committee approved the budget for FY22. There will be a $964 increase to each 
communities assessment for FY22. The Admin Board and Finance Committee wants more input from 
Ops Committee in the development of the districts budget.  

• Director Klun has accepted a new position at another district and will be leaving NVRDD. 
 
POLICE DISPATCH POLICIES 

• Chief Gammel states the Police Chiefs have been meeting on these. Their first goal was the need to 
deal with security rights in IMC but they are still moving forward with the policies. 
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STAFFING 
• They have hired 2 new dispatchers since December. One of them will be fully trained by the 

beginning of March and the other the beginning of April. This brings the total number to 12 
dispatchers.  

• They have posted another ad for they are looking to fill the last 2 positions. This posting closes on 
March 1st. 

 
APPROVAL OF PAST MEETING MINTUES 

• Approved for the meeting minutes from August 18, 2020 and October 20, 2020. 
 
IMC USER GROUP 

• Assistant Director Siciliano has been working the Mark Baranowski from IMC to to setup training at 
the end of February or early March. She is looking at two 3 hour blocks over two days. There will be 
one block for fire and one for police. 

• Lt Perry suggested that maybe some of the focus should be on features of the software we don’t 
know. Right now we don’t know what we don’t know. 

 
RADIO (Galvin, Sullivan, Boynton) 

• State 911 does not look like they will support a radio system upgrade unless we take on new 
communities.  

• Bolton’s $300,000 State 911 grant to make improvements to both Police and Fire Departments are 
ongoing. This grant covers new repeaters, cables and antennas. It also included a new 100’ tower 
which has been installed at the Town’s landfill. This will give Bolton a two-site simulcast system. 
Bolton also decided add a 20’ extension in height to their primary repeater site. 

• Bolton’s new tower site at their landfill may become a site for a district microwave site instead of 
fiber. 

• There currently is $75,000 in district capital account. The cost of a new radio system will be on the 
towns shoulders for this account is not adequate enough. 

• It was discussed if AFG grant or homeland security money could be used for funding a district wide 
project? This needs to be looked into further. 

 
FIRE SOFTWARE (Hanson, Sicard) 

• No report 
  

STORM PREPAREDNESS 
• Director Klun worked with his staff to look at what worked, what didn’t and what changes can be 

made to improve the districts performance during storm events. They came up with a document 
about this and will send it out to the Chief’s. They have also developed a draft document on a 
procedures for clearing the radio air during an emergency. 

 
OLD BUSINESS 

• Chief Gammel asked about the status of the after-action report from October 7, 2020 storm. Ross 
feels the storm recommendations talks to this and will update that document to encompass this 
report. 

 
NEW BUSINESS 

• Chief Galvin has stepped down as Vice Chair of the Ops Committee. Chief Gammel was voted in as the 
new Vice Chair and Chief Hanson will continue to be the Chair for another year. 

• Lt Moody is the new office rep for the Lancaster Police Department since Chief Berwinkle will be 
retiring soon. Director Klun requested that this change be provided in writing from the Town 
Administrator. 
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• The next meeting will be held on Tuesday, February 16, 2020 at 13:00 at the Lancaster Fire 
Department. 

 
Meeting Adjourned 13:55 


